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Internal Team
Design System

Self-Initiative To Enhance The Team's
Report-Building Process
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TIMELINE TEAM CONTRIBUTION
3 months Designers (Led this project) * User Research
(Dec 2022 - Feb 2023) « Component Library

 Pattern Library

* Internal Training

PROJECT OVERVIEW: PROBLEM, SOLUTION, & IMPACT \l,



/

o
THE PROBLEM

PROCESS

The existing component
ibrary was not being
utilizeo

Overview  Gather Design  Next Step

®

FATIGUE

Building from scratch
leaves |less time for team to
focus on the content

? ®
7>
CONSISTENCY

The information & visual
hierarchy of the report look
different across projects
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[
THE SOLUTIONS

TEMPLATE LEVEL

Created a design system that
supports report building
process from multiple layers

#Scalability  #Efficiency
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THE IMPACT

Average Report Building Time Reduced,

FROM

TO
- ) COLLEAGUES SAID,
4 HIrS HIrS

‘Majority of my time
spent on the report
IS hnow about the
content.”




Gather

Pain Points & Needs
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INITIAL DISCOVERY - Layers Assets" Old Templates

CURRENT STATE |

s

Local components /| Components

Components

=

R RN .

Why the current component = =

ibrary isn't working? § —— e e e s e e
« People didn’t know there were = : b Arilytion
components. (even though there was a m—— . - Mesisurictine!

tutorial for that.) Next i ot i

i b
wan s

Divider
« Even if they were aware, it was hard to
know which component they could

MNested Components/Baymards / Baymard /| Themes

gra b and/or choose variants. Mested Components/Criteria Values asarch Shihas P by s Wokon: Carvank Sacsted
Nested Components/icons | — 1 e——— e
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INITIAL DISCOVERY -
USER GOALS & NEEDS

RESEARCHERS DESIGNERS
"I don't think | will be able to ‘It takes too much time to figure
familiar myself with Figma but out how the report would look
also don't want to be a burden ike while I'd rather work on

to the designer.” what to put on the report.”
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/

o
REVISITING THE PROBLEM

HOW MIGHT WE

+ reduce the small redundancies so

the team can focus on what's more #Efficiency #Consistency
important?
. prevent the inconsistency in the #Scalability #Easy-to-use

first place?
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Q

IDENTIFYING OPPORTUNITIES

UPDATE THE EXISTING COMPONENT NEW ADDITIONS
+ Any big/small inconsistencies + The potential need for new plug-
across the reports NS or pre-made infographics
Title Hierarchy, Call-out Convention, Google Material Design, Figpie, Charts...

Competitor Scorecard Legend...

+ Any big/small consistencies across + A unique component that was
the reports used in one project but potentially

Divider Page, Summary Page... beneficial to other projects

Table, Customer Journey Map, User Flow...



Design

3 Levels: Component - Page - Template

)

DESIGN SYSTEM JUST
FOR OUR TEAM!



DESIGN SYSTEM

Pre-Built Templates

templates

Chverview

Competitive Analysis

Overview Gather

Pre-Built Pages
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DESIGN SYSTEM

THINGS TO CONSIDER

Naming Convention
Variant vs. Display
Layer Name for indication

Hidden Components

Next Step
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WALK-THROUGH

+ Basic Figma Tips/Shortcuts

+ Follow-Along Activities

WHAT USER LIKED ABOUT ,ﬁ
« There are 2 ways of building a report
* No more copy and paste from the old report

* Pre-made pages/templates give heads-start

Overview Gather

Design  Next Step

How o

How-to

) Change the Line indicator

0 Embad Link

Shortcuts

Shortcuts

+ Sand te the frani; |
« Sendtothe bock: |

» Wertical Aligrn: Cotion + v

+ Horixomgal Align: Cotion «H
» Adjust Spocing Top Hight
+ Show Distance; Cpaion

» Mlowe by 10 pinel: Shift -

Tadr i

) Swemp Oraups

O image

IMAGE HERE

= Taking Sereanihok:

Coommand + Crth+ Shift -4

e —

e

— "t

» Rectongle: B

= Sguore: K+ Shilt « Dreg

w Cheall O

+ Circles O » Shifi » Drog
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What's Next?

Next Step & Retrospective
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2\

THE IMPACT

Average Time Spent for
Building Report

EFFICIENCY INCREASED BY 80%

5 Days >

‘Before’ State ‘After’ State

Sparked a conversation about the
+ ideal collaboration between
1 D researchers & designers
ay
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NEXT STEP
Regular updates based on

constant feedback

Version 2.0 (Example)

Overview

Transactional

Consider using this structure when...

Transactional

Transactional Structure
= Uszars tand to search for hyper-specific products

Transactional C:c-mpunent « Users spend relatively lttle time researching o preduct before purchasing
Examples = Users purchose this item to solve an immediate preblem
Inspirational

o ] Top of Page
Inspirational Component B J
Examples = LORMN banner

Inspirational Structure

= Top Nov Cots/Subcats at the top (no Shop All Hero banner)
Educational = Top Mov Cats/Subcats (& shown, up to 18 with show more/fless button in cat feature tile)

= Top Mav Cots/Subcats with title only, no body copy
Educational Structure « GAM Promotion

Educational Component
Examples

Middie of Page

= Simplified product imoges, silos
= Filtered Bosed Content without body copy

Things to Consider
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RETROSPECTIVE

Overview  Gather  Design  Next Step

*+ ys Y

HOWTO
CATCH A FISH CATCH A FISH

+ Mentoring 101- sounds
cliche but hard to do so



